
The National Accreditation Program for Breast Centers 
American Program Considerations 

Cary S. Kaufman, MD, FACS 

Chair, National Accreditation Program for Breast Centers 

 



NAPBC Mission Statement* 

The National Accreditation Program for Breast Centers 
(NAPBC) is a consortium of national, professional 

organizations focused on breast health and dedicated to 
the improvement of quality care and outcomes of patients 

with diseases of the breast through evidence-based 
standards and patient and professional education.  

 

*Revised 2012 



20+ Professional Organizations 

  American Board of Surgery Association for Cancer Executives 
  American Cancer Society Association of Oncology Social Work 
  American College of Surgeons College of American Pathologists 
  American College of Radiology Commission    
    on Breast Screening 

National Cancer Registrars  
   Association 

  American College of Radiology Imaging  
    Network 

National Consortium of Breast  
   Centers 

  American Institute of Radiologic Pathology 
National Society of Genetic  
  Counselors 

  American Society of Breast Disease Oncology Nursing Society 
  American Society of Breast Surgeons Society of Breast Imaging 
  American Society of Clinical Oncology Society of Surgical Oncology 
  American Society of Plastic Surgeons Breast Cancer Advocates 
  American Society for Radiation Oncology Members-at-Large 



http://napbc-breast.org/standards/2012standardsmanual.pdf 



http://napbc-breast.org/standards/2012standardsmanual.pdf 



                   Deficiencies (must score 100%) 

NAPBC Non-Compliance Rating
(December 2008 - September 1, 2011)
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2.8  Diagnostic Imaging (0)

3.1  Clinical Trial Information (1)

2.12  Radiation Oncology (1)

2.2  Patient Navigator (2)

2.1  Interdisciplinary Patient Management (2)

2.18  Reconstructive Survey (2)

4.1  Education and Early Detection Programs (2)

2.15  Support and Rehabilitation (2)

2.14  Nursing (2)

1.1  Level of Responsibility and Accountability (3)

2.17  Education Resources (3)

2.4  Sentinel Node Biopsy (3)

2.13  Medical Oncology (4)

1.3  Evaluation and Management Guidelines (4)

2.19  Evaluation of Benign Breast Disease (5)

2.3  Breast Conservation (5)

1.2  Interdisciplinary Breast Cancer Conference (6)

2.16  Genetic Evaluation and Management (7)

2.9  Needle Biopsy (7)

5.1  Breast Center Staff Education (8)

2.5  Breast Cancer Surveillance (10)

6.1  Quality and Outcomes (10)

2.6  Breast Cancer Staging (16)

2.7  Pathology Reports (17)

3.2  Clinical Trial Accrual (25)

2.11  Stereotactic Core Needle Biopsy (31)

2.10  Ultrasonography (37)

N
A

P
B

C
 S

ta
n

d
ar

d
s

Number of Deficient Centers

Number of Deficient Centers 

n = 365 

10% 
8% 

7% 
5% 

5% 
3% 
3% 

2% 

2% 

1% 



NAPBC Development Timeline 

2005 2006 3/07 

8/07 

10/07 9/08 12/08 10/09 12/11 
*Stats as of January, 2013 

1/13 

463 accredited 

195 pending survey 



Geographic Distribution 2009 
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Total – 144 

3/15/2010 

144 NAPBC Accredited Centers can be found in 31 States, 

including Alaska, Hawaii & Puerto Rico 

Geographic distribution of Centers as of January 20, 2013 



Geographic Distribution 2013 
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Geographic distribution of Centers as of January 20, 2013 

463 NAPBC Accredited Centers can be found in 47 States, 

including Alaska, Hawaii & Puerto Rico 
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Word of Mouth  11% 
Journal Article  3% 

Other  35% 

COC Newsletter  26% 

Meetings 
Exhibits  25% 

NAPBC Accredited Centers 
Timeframe: 8/31/2011-9/1/2012 
n=149 programs 

How Centers Heard  

About NAPBC 



Breast Program  
Leader Specialty 

•Surgery    62% 
•Medical Oncology    9% 
•Nursing      4% 
•Radiation Oncology    4%   
•Radiology      4% 
•Pathology      2% 
•Administration     1% 
•Other    14% 
 

NAPBC Accredited Centers 
Timeframe: 8/31/2011-9/1/2012 
n=141 programs 



Breast Program  
Leadership Composition 

• A Single Individual    3% 

• Team of 1-5 Individuals   12% 

• Team of 5-10 Individuals   19% 

• Team of more than 10 Individuals 60% 

 

NAPBC Accredited Centers 
Timeframe: 8/31/2011-9/1/2012 
n=149 programs 



Breast Conference Frequency 

NAPBC Accredited Centers 
Timeframe: 8/31/2011-9/1/2012 
n=141 programs 

• Included in weekly  
   cancer conference    7% 
•Every other week   28% 
•Weekly     58% 
•Other      7% 
 

      94% Prospective Presentations  
      98% NCCN Guidelines 

 
 



NAPBC Committee Leadership 

Access and Utilization Committee 

Hester Hill-Schnipper, Chair 
 

 

Education and Dissemination 
Committee 

Randy Stevens, MD, Chair 
 

 

Quality Improvement and 
Information Technology 

Julio Ibarra, MD, Co-Chair 

 

 

 

Six Committees 

Standards and Accreditation 
Committee 

Scott H. Kurtzman, MD, FACS, Chair 

Barbara Rabinowitz, PhD, RN, Vice  
 

International Committee 

Shahla Masood, MD, FCAP, Chair 

 

Executive Committee 

James Connolly, MD, FCAP, Chair 

 



 
NAPBC Interactive Map, Center Listing,  

& Center Profile Page 

 

An interactive map has been 

developed for use by 

patients and others seeking 

information about NAPBC 

accredited centers.  A list of 

accredited centers will 

appear when a state is 

selected with the option to 

be linked to a specific Breast 

Center’s Profile page.  

Click on State 

Click on Center 
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1) Needle biopsy before surgical treatment 

2) Monitor breast conservation surgery rate 

3) Radiation therapy for BCS within 1 year 

4) Chemotherapy within 120 days for ER neg 

5) Endocrine therapy within 1 year for ER pos 

6) Post mastectomy radiation for >4 pos nodes 

7) Trastuzumab for Her-2 pos patients 

NAPBC Quality Improvement Measures 

From biopsy to targeted therapy 

ACoS, ASBS, NCBC 

ACoS, ASBS, NCBC 

NQF, ACoS, ASCO, NCBC 

NQF, ACoS, ASCO, NCBC 

NQF, ACoS, ASCO, NCBC 

ASCO 

ASTRO 
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Standards and Accreditation  
Committee 

• Review, edit and improve all standards in a rotation 

• Rewrite / update Standards Manual 2013 

• Surveyor training and Surveyor feedback provided 
more uniform on-site surveys 

• Recent work on multiple standards: 

Level of Responsibility 1.1          Breast Conservation 2.3         
Breast Cancer Conference 1.2    Sentinel node 2.4             
Ultrasound 2.10                             Radiation Oncology 2.12          
Genetics 2.16                                 Staff Education 5.1                 
Quality 6.1 & 6.2                           Plastic Surgery  
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NAPBC International Interest 

• Canada 
• Mexico 

• Belgium 

• Australia 

• France 

• United Kingdom 

• Japan 

• Turkey 

  

 

 • Singapore 

• Malaysia 

• Philippines 

• Israel 

• Egypt 

• Saudi Arabia 

• Brazil 

• Oman 

 

 

  

The NAPBC has developed an International Committee, Chaired by Dr. Shahla Masood, to 

respond to international interest. 



International Committee 

         Three initiatives were approved by the NAPBC Board: 

1) Develop a pilot structure for NAPBC international 
accreditation and adapt standards as needed. 

2) Collaborate with international societies to investigate an 
international accreditation for breast centers, (NAPBC, SIS, 
UICC, EUSOMA), currently called the Breast Center Global 
Alliance. 

3) Leverage information from the Breast Health Global Initiative 
(BHGI) to apply NAPBC Standards to economically-challenged 
countries. 



Standard Review 
      1.1   Level of Responsibility and Accountability SAME 

      1.2   Interdisciplinary Breast Cancer Conference SAME 

      2.1   Interdisciplinary Patient Management SAME 

      2.3   Breast Conservation SAME 

      2.4   Sentinel Node Biopsy SAME 

      2.6   Breast Cancer Staging SAME 

      2.7   Pathology Reports SAME 

      2.9   Needle Biopsy SAME 

      2.19 Evaluation and Management of Benign Breast Disease SAME 

      6.2   Quality Improvement SAME 

      1.3   Evaluation and Management Guidelines                              SIMILAR 

      2.2   Patient Navigation                              SIMILAR 

      2.5   Breast Cancer Surveillance                              SIMILAR 

      2.15 Support and Rehabilitation                              SIMILAR 

      3.1   Clinical Trial Information                              SIMILAR 

      3.2   Clinical Trial Accrual                              SIMILAR 

      4.1   Education, Prevention, and Early Detection Programs                              SIMILAR 

      5.1   Breast Center Staff Education                              SIMILAR 

      6.1   Quality and Outcomes                              SIMILAR 

      2.17 Educational Resources                              SIMILAR 

      2.8   Diagnostic Imaging  TRAINING, EXPERIENCE, SUPPORT LETTERS 

      2.10 Ultrasonography  TRAINING, EXPERIENCE, SUPPORT LETTERS 

      2.11 Stereotactic Core Needle Biopsy  TRAINING, EXPERIENCE, SUPPORT LETTERS 

      2.12 Radiation Oncology  TRAINING, EXPERIENCE, SUPPORT LETTERS 

      2.13 Medical Oncology  TRAINING, EXPERIENCE, SUPPORT LETTERS 

      2.14 Nursing  TRAINING, EXPERIENCE, SUPPORT LETTERS 

      2.16 Genetic Evaluation and Management  TRAINING, EXPERIENCE, SUPPORT LETTERS 

      2.18 Reconstructive Surgery  TRAINING, EXPERIENCE, SUPPORT LETTERS 



Global Collaboration 
Senologic International Society, European Society of Breast Cancer Specialists, 

Union for International Cancer Control, National Accreditation Program for Breast 

Centers 



Merci beaucoup 

“Accreditation Makes a Difference” 

Thank you 
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